
 

9/23/20 

Hello Tumwater Families, 

First, I want to take a moment to thank each of you for doing your very best to make the most 
of the first weeks of remote learning. I recognize that these times are very challenging, 
stressful, and everything is new. Our staff members are working extraordinarily hard to plan 
and deliver remote learning, and we encourage you to continue to show your children and 
their teachers grace as they practice and improve at this mode of instruction. Everyone is 
giving the best they have in these difficult times, and it is sincerely appreciated. We also 
know how difficult this is for our families, and we appreciate the work you are doing to 
navigate those challenges. 

At the bottom of this letter you will find a letter we received this morning from Dr. 
Abdelamalek, the Thurston County Public Health Officer. In it, she recommends for school 
districts in Thurston County to prepare and begin a slow, careful, phased approach to resume 
in-person learning prioritizing high-need students. In alignment with this guidance, we will 
seek to prioritize our youngest learners for in-person hybrid instruction first, and we will 
continue to identify our highest need learners at all levels to prioritize for services in support 
of educational equity. In this letter, we are asked to finalize planning and to move forward 
with a thoughtful process to serve students with in-person learning. 

Also below you will find our roadmap “Heading to Hybrid” that displays the some of the 
immediate work ahead, which includes:  

• Surveying staff to determine who will be able to return in-person to their assignment. 
• Finalizing decisions regarding which grade level(s) to bring back first, as well as the 

timing and phasing of shifting to hybrid instruction as recommended. 
• Meeting with employee associations to consult and review agreements on opening to 

a hybrid model. 
• Surveying families to find out which elementary students will not return for in-person 

instruction and want us to continue providing a full remote instruction model. 
• Considering our ability to provide staff to continue teaching fully remote for those 

students who will not return. 
• Filling staffing needs for a hybrid instruction model. 
• Preparing classrooms and buildings for hybrid instruction. 
• Completing a list of tasks necessary to safely return students to classrooms in a hybrid 

model. 

We are not yet prepared to share a timeline for opening hybrid learning. Right now, we want 
you to know the steps we are taking to prepare for hybrid instruction. While we have a 
reopening plan, some of these steps could not be completed until we know when we can 



move forward. Now that we know, we will determine and communicate a reasonable timeline 
as soon as possible. In the meantime, please look for additional messages this week 
requesting information we need to make staffing and program decisions for hybrid learning. 

Please watch for further information soon. 

Have a great day, 

Sean Dotson, Ed.D. 

Superintendent 

 





 



 


